
Temple Shalom 
Board of Trustees Meeting Minutes 

Learning Center 
June 6, 2022, 7:00 p.m. 

 
Present: 

Dennis Eichelbaum, President X Laura Davidson X Phil Rosenfeld X 

Laurel Fisher, VP X Elise Donosky X Stephanie Russell X 

Stephanie Hirsh, VP  Gail Enda  Ryan Schamerloh X 

Mark Stromberg, VP X David Gerber X Laney Arndt, Sisterhood Co-
Pres. X 

Jason Gadsby, Finance Dir. X Joel Guskin X Robyn Klein, Sisterhood Co-
Pres. 

 

Karen Stock, Treasurer X Rik Heller X Louis Marx, Brotherhood Pres. X 

Theresa Myers, Secretary X Lory Kohleriter  Rabbi Andrew Paley X 

Debra Levy-Fritts, Past President X Toni Lachman X Steve Lewis, Executive Dir. X 

Terry Abel X Stuart Marcus X   

Jacque Comroe X Jody Pearson    

Emma Darling X Ali Rhodes X   

 
Welcome & Blessing: Dennis Eichelbaum welcomed the board meeting attendees, and Rabbi Paley led the blessing. 
 
Jewish Journey (Terry Abel): Terry Abel presented her Jewish Journey. 
 
Robert's Rules (Dennis Eichelbaum): Dennis briefly reviewed Robert's Rules, including how to make a motion. 
Meeting agendas and reports are to be accepted, not voted on. If you want an item on the agenda, please reach out to 
Dennis in advance of the meeting. 
 
Reports: Dennis asked if there were questions/comments about the membership and financial reports submitted to the 
Board with the agenda. There were no comments or questions.  
 
Capacity Building Update (Debra Levy-Fritts): Debra stated last year, we received a grant from Legacy Heritage Fund, 
which invests in board development in Jewish communities across the country. The program is called OnBoard. We have 
two Board members who were selected as Fellows for the initiative. The Fellows, Jacque Comroe and Theresa Myers, 
invested over 40 hours each in training. Daniel Langenthal is our consultant hired through the Board Development 
Initiative Grant (BDI) from Legacy Heritage Fund. As a follow-up to the BDI, we can apply for a Capacity Building 
Grant. The capacity-building opportunity doesn't cover programs, capital expenses, existing staff, or clergy salaries, but is 
for projects that will build the organization to the next level. Examples provided included strategic planning, board 
development, resource development/fundraising, leadership development, operational management, human resource 
development, marketing & branding, and IT. Debra has completed a draft of the grant focused on communications, 
marketing & development. Debra stated she reached out to Rabbi Ester Lederman (the Union for Reform Judaism's 
director of congregational innovation and sits on the Central Conference of American Rabbis' task force) and a 
development consultant for advice and the approximate cost for the projects laid out in the proposal. Phil Rosenfeld stated 
investing in HR and staff will help us move forward as a congregation. Debra stated we must raise funds alongside the 
grant as it is a 1:1 match. Debra said she is working on a projected timetable and milestones. 



Auxiliary Membership: Dennis stated he did not have Brotherhood/Sisterhood auxiliary reports for the first meeting, but 
upcoming board meetings will include updates. Dennis asked all Board Members if not already members, to join 
Brotherhood and Sisterhood. There is important work done for Temple Shalom through these auxiliaries. 
 
Cornhole Bowl Report: Dennis recognized Jason Gadsby and Laurel Fisher for their year-long involvement with the 
Cornhole Bowl event planning. He stated a post-meeting would take place on Wednesday, June 8. Dennis thanked 
everyone for volunteering. We made money and he will provide a financial report at the next meeting. Many lessons were 
learned from the event, including putting the Kids Zone and bounce houses in the shade for future events. Also, better 
tents and boards that don't fall apart would be needed. 
 
TASK FORCES: 
 
Board Brit Task Force: Dennis stated Jacque Comroe is leading the Brit Task Force with the assistance of Daniel 
Langenthal, our OnBoard Consultant. The previous Board started working on a Board Brit. There were Brit workshop 
activities that took place at the May 2022 meeting. Dennis said it is difficult to do a "committee of the whole" to complete 
a Brit; therefore, a small Brit Task Force is being formed. Jacque Comroe stated a Brit is a promise. She said the Brit 
defines, "this is who we are & thus how we act." A Brit must have an actionable plan to be effective and without follow-
through, a Brit won’t work. Jacque told the attendees that if they did not attend the May meeting or are new board 
members, a 45-minute Zoom meeting will take place to complete the same activities from the May meeting. Dennis 
followed up by asking the attendees to please give Jacque their names if they were interested in participating on the 
committee. Jacque stated she would send an email with a proposed date/time for the Zoom workshop. 
 
HR Staffing Task Force: Dennis informed the Board that Steve Lewis will be retiring at the end of the fiscal year (May 
2023), and a task force has been formed to address the upcoming staffing needs. Dennis said the first thing the task force 
will do is to look at Steve's job description, which is ten pages or more. Next, the task force will define the role, including 
how many positions are needed to replace Steve and who it should be. The HR Staffing Taskforce includes Debbi 
Sorrentino, Theresa Myers, Zak Palmer, Ali Rhodes, Raelaine Radnitz, Julie Eichelbaum, Gail Enda, Ken Portnoy, and 
Diane Laner. 
 
Clergy Search: Dennis stated congregants have questions regarding a plan for Cantor Avery's replacement. Rabbi Paley 
and the worship committee have created a plan to ensure we have music for this year. However, the Rabbi can only be in 
one place at one time, and sometimes we need clergy in multiple places. Cantor Croll will assist Rabbi Paley in these 
instances.  
 
Rabbi Paley stated we are gathering bios on Mandy Monreal and Hallie Weiner. There will be a letter sent to the 
congregation including this information. Rabbi further said, Mandy is not just filling in; she is our Coordinator of Music 
and Composer in Residence. She has been elevated from an accompanist to this higher level. Hallie will be with us as a 
Student Cantor through HHDs and additional times during the year. Rabbi said it was comforting at Shabbat for everyone 
to see Mandy leading music and recognize that Cantor was no longer there.  
Ryan Schamerloh asked about B'nei Mitzvah students. Cantor Avery sent a letter to them directly explaining the 
transition. Instead of the students working with Cantor, they will be provided extra tutoring from our Hebrew tutors. 
 
 Nominating Committee: Dennis stated there had been a board resignation, and the nominating committee needed to be 
formed. He said the executive committee nominates two current board members, which took place. The nominees: Elise 
Donosky and Lory Kohleriter, who both accepted. Dennis said the Board chooses four other nominating committee 
members. Debra Levy-Fritts is chair of the nominating committee as the Immediate Past President. Ideally, the nominees 
should include people who know different parts of the congregation. The Board brainstormed and came up with a list of 
eligible candidates to join the nominating committee. From the list, each board member filled out a note card ranking the 
candidates in order of preference, listing their top three choices. Debra tallied the votes. Results for the nominations 
included: Ilene Zidow, David Arndt, Robyn Carafiol, and Roy Flegenheimer. Debra will report at the next meeting on 
who accepted the positions.  
 
Donation Consideration: Dennis stated we had been offered the opportunity to install a non-moveable video screen in 
the sanctuary. Multiple donors have offered to donate to the project. Laney Arndt asked about the benefit of having the 
screens for the main sanctuary. Rabbi Paley stated this had been discussed off and on over the years for presentations and 
worship. Examples include Torah readings - it has been very successful in other congregations to have them projected. 



The possibility for the donation came up to enhance worship engagement through multimedia. The optimal option is a 
video wall of 18' x 12'. The drawback is that the technology: Who is going to run it? How to manage? Not just during the 
service, but also content creation. We don't want to have this hugely expensive thing we can’t use correctly or at its 
expense. 

• Elise Donosky: how much will the screens and technology cost? Answer: $300K+.  
• Jason Gadsby: concerned about the ongoing maintenance cost of the project. Can we get a ten-year warranty plan? 

What about the Temple’s other needs, such as security? 
• Steve Lewis answered Jason's question stating the estimated cost for the security for the fence is $250K, and the 

grant is only up to $150K. The donors are not interested in funding the security project. 
• Jacque Comroe: the video screen is a benefit for membership/attracting new members. The technology will allow 

us to compete with other congregations. 
• Louis Marx: how effective if we only do it in the sanctuary. Maintenance costs are required for everything that 

has electronics. Did we ask for maintenance costs to be covered by the donors?  
• Theresa Myers: who will cover the consulting cost to run the technology and create the PowerPoints needed for 

the services? 
• Laura Davidson: will the screen be seen in the back when all the temporary walls are removed for HHDs. Rabbi 

stated the video wall is multidimensional and can be seen from multiple angles.  
• Emma Darling: we could use the screen even as technology changes. We can continue to use the screen with new 

apps. It could allow families to do Aliyah on-screen who can’t attend. The screen can be used in multiple ways, 
and we may have resources in the congregation to assist with the technology and not use a consultant. 

• Joel Guskin: when he lived in Oklahoma, the synagogue used screens for their Chapel, which was well accepted. 
However, members didn't want screens in their sanctuary. 

• Phil Rosenfeld: significant capital improvement. Donor to put $ aside for the maintenance and operations. 
• Jacque: the congregation will be able to all recite/read the prayer together, not worrying about if the song is in the 

prayer book  
• Dennis: it's green. Less paper to be thrown out in the end.  
• Toni Lachman: she has attended large conventions with visual T'fillah. Incredible experience. Not just the prayer 

book but beautiful images. 
• Laurel, when people are reading, they are looking down. It is inclusive. You bring people together.  

Louis Marx: I move to accept the amended motion that Dennis Eichelbaum and Steve Lewis be authorized to accept on 
behalf of Temple Shalom on or more gifts to be earmarked for the purchase, installation, and maintenance of screens and 
accompanying technology for the main sanctuary.  
Debra Levy-Fritts seconded the motion. The motion passed with one abstention. 
 
Greek Orthodox Church Sale of Land: Dennis stated the Greek Orthodox church across the street sold the land on the 
northwest corner and has requested Temple Shalom sign a City of Dallas form supporting Temple Shalom's support of the 
rezoning of the land sold. A developer has purchased the land and wants to build $1 million townhomes on the property.  

• Emma Darling: will it impact us operationally? Steve Lewis stated it would affect the school during the day but 
not our services. 

Mark Stromberg: I move to authorize the President to sign the City of Dallas form to "support" the Greek Orthodox 
Church to change its Northwest Alpha Rd property zoning from residential half-acre to planned development townhomes.  
Laura Davidson seconded the motion. The vote passed unanimously. 
 
Retreat – Draft Agenda: Dennis presented the July 17 retreat agenda. The purpose of the retreat is for the Trustees to 
start working together. A Board meeting will follow the retreat. Action at the Board meeting is to be taken.   
 
RC Award: Dennis stated that when he was President previously, he presented the rubber chicken award. The award 
went to the person who did an exciting thing for TSD within the prior month. The first rubber chicken award went to 
Jason Gadsby for running the Cornhole tournament. 
 
Sad & Glad: Dennis asked attendees if they wanted to speak about their week/month. He went around the room calling 
on attendees, and those interested in sharing told their sad and glad moments. 
 
Closed Session: Board Fundraiser  
Laney Arndt motioned for the meeting to be adjourned at 8:55 p.m. 
 


