
Temple Shalom Board Meeting 
May 2, 2022, 7:00 p.m. 

Temple Shalom Boardroom and on Zoom 
 
Present: Debra Levy-Fritts, President; Dennis Eichelbaum, Incoming President; Laurel Fisher, 
VP; Lory Kohleriter, VP; Myron Schwitzer, VP; Jason Gadsby, Treasurer; Theresa Myers, 
Secretary; Rodney Schlosser, Past President; Jacque Comroe; Emma Darling; David Gerber; 
Joel Guskin; Stephanie Hirsh, Toni Lachman; Diane Laner; Louis Marx; Jody Pearson; Ali 
Rhodes; Phil Rosenfeld; Karen Stock; Mark Stromberg; Steve Weintraub; Laney Arndt; Robyn 
Klein; Roy Flegenheimer; Rabbi Paley; Cantor Avery; Steve Lewis, Executive Director; Paddy 
Epstein; Daniel Langenthal, Consultant 

 
D’Var Torah (Rabbi): How can our tradition inform your leadership? Rabbi quoted Ezra 3:13: 
“The people could not distinguish the shouts of joy from the people’s weeping, for the people 
raised a great shout, the sound of which could be heard from afar.” We should rejoice at seeing 
where we, Temple Shalom have come from as we glimpse at where we might be going. We 
have built a holy community and we should rejoice at given the opportunity to create something 
powerful and new. We have a lot of change in our future, and this is an exciting time to 
build/plant and grow. 

Welcome (Debra Levy-Fritts): Debra welcomed everyone and asked if there were any 
questions regarding the minutes or reports. The reports and minutes were accepted without 
comment. 

Debra stated the Governance committee had met in April and Phil Rosenfeld will bring 
recommendations from the committee to the board after the retreat. 

Debra asked Dennis Eichelbaum to give an update on Temple Shalom’s 2022 Annual 
Fundraiser, Cornhole Bowl. Dennis reminded everyone Cornhole Bowl will take place on 
Sunday, May 29th from 12 – 6 p.m. Volunteers are needed, and Dennis asked everyone to 
please spread the word, forward the flier to their contacts, sign up to volunteer via Signup 
Genius (if they have not already done so). Cornhole website: https://www.cornholebowl.org/ 

Dennis thanked Debra for her service as President during a very challenging time, navigating as 
a leader during COVID. The Board gave a round of applause in honor of Debra’s service. 

OnBoard Capacity Grant: Building awareness of capacity needs and areas for the OnBoard 
Grant. Debra reminded the board that TSD has the opportunity to apply for a $100,0000 1-to-1 
matching capacity grant from OnBoard. The funds can come from a variety of resources and the 
grant can cover most all capacity building projects except for using the funds to pay staff 
salaries/consulting fees for already established roles/programs. Debra listed a few of the grant 
options as provided by OnBoard, which had been updated and presented during a Zoom 
meeting April held for participating organization Board Presidents, CEOs, Executive Directors, 
and Clergy. Debra opened a discussion for feedback on priorities. The conversation included 
grant ideas for: 

• Fundraising and development to include a dedicated fundraiser for programming, G&A, 
grant writing, and endowment. 

• Better marketing and communications 
• Growing membership and volunteer coordination 
• Governance and board development 
• Software/hardware/systems support. 
• Consultant(s) or staff to create processes, procedures, for implementation, and carrying 

out tasks. 

The TSD recent survey data was discussed in relation to the grant. Members are seeking 
opportunities to be together not just at services, holidays, and fundraisers, but seeking 
deepened relations. 

https://www.cornholebowl.org/


Brit Exercise (Jacque Comroe and Daniel Langenthal): Setting the stage for board 
expectations and on-boarding. Jacque and Dennis divided the in-person board members 
attending into four groups to work on two Brit exercises: Board Qualities and Behaviors. 
Simultaneously, Emma Darling worked with Daniel Langenthal to facilitate the Brit exercise with 
the Zoom attendees. The Board discussed the items listed and provided comments. Jacque 
collected the notes from the exercise. Daniel and Jacque will compile the comments, conduct 
the project with the new incoming board members, and compile into a Temple Shalom Brit for 
review at an upcoming meeting. 
 
Jacque thanked Cantor Avery for her service to Temple Shalom, for the music, song, and 
programs she brought to the congregation over the past seven years. 
 
Life Cycles Document:  Debra Levy-Fritts distributed a handout on the life cycles of an 
organization (Attachment 1). Debra stated she had received the while a grantee within the 
Dallas Women's Foundation Emerging Agency program (now Texas Women’s Foundation 
Emergency Agency), several years ago. The program consisted of board and organizational 
training and enabled the national membership organization Debra worked for, Mothers & More, 
survive for several more years, through consulting and change. Debra stated the images shared 
contain a story of an idea that is now transforming our temple i.e. the initiation of a garden. With 
the leadership of Rabbi Paley, Cantor Avery, and Steve Lewis, TSD empowered our leaders to 
launch Shomrei Adamah which intrigued one of TSD’s newest members with a background in 
gardening, to create the garden. Debra stated change takes time, and requires a guiding, 
nurturing team of clergy, staff, and leaders who support, inspire, and work together in sacred 
partnership. Debra asked the board to continue to think deeply about what the temple needs 
and the partnership, culture and support needed to affect its health and wellbeing as we 
continue living in a time of challenges and change. 

Executive Director (Steve Lewis): Request to authorize additional designated funds for 
Lifelong Learning and Security. 

Louis Marx made a motion to authorize designated funds for Lifelong Learning and for Security. 
Jacque Comroe seconded the motion. The motion was unanimously approved. 

 
 
The meeting was adjourned at 8:50 p.m. with a closed session. 
  



 
  



 
  



 


