
Temple Shalom  
Executive Team Meeting Minutes 

April 25, 2022, 7:00 p.m. 
Via Zoom 

 
 
Present: Debra Levy-Fritts, President; Jason Gadsby, Treasurer, Lory Kohleriter, VP; Theresa Myers, Secretary; 
Rodney Schlosser, Past President; Rabbi Paley, Steve Lewis, Executive Director; Daniel Langenthal, Consultant.  
 

D’var & Blessing (Rabbi Paley):  
• Rabbi spoke about how tradition informs our leadership. Following Passover, we have been liberated. Now 

what? What do we do with those things that are limiting? What do we do with those things that limited us 
from liberation? Now that we are not constrained, what is before us? What can we imagine for the future? 
For Israelites, which was stepping in the unknown. We have that as well. What is in Front of us? What is 
there/ready for us to be worked on? The hard part is articulating and sharing and ensuring it is the right 
place, right time. As we transition, we take the strength in knowing we can be successful. Rabbi thanked 
Debra for her two years of leadership. Rabbi stated, “together we go forward we don’t have to worry 
about being successful. I know we will. And to be able to be a part of that, is a blessing.” 

 

Presidents Report:  

• Debra stated, we must evolve to survive. She offered questions for discussion: What do we keep that 
works? What do we change? Adaptive challenges? How do we move forward together for the future?  

• Celebration committee is working on Cantors Celebration event. There are 13 members of the committee, 
and it will be a great farewell celebration. Event is on May 13th. 

• Governance committee has met and are moving forward according to the Blueprint. Stephanie Hirsh is 
preparing a report for the board meeting. 

• Steve Lewis is working with the membership committee, Monica, and Rabbi to test drive two new 
membership models. These models will not be publicized, but will include a fee for service model for non-
members who approach Temple Shalom 
 Marriage package: for those under 30. Normal services Rabbi offers plus use of social hall for reception 

and one-year membership. 
 B’nei Mitzvah package. Our B’nei Mitzvah count is shrinking. Package includes: one year membership, 

B’nei Mitzvah service, one year of Hebrew tutoring, and use of social hall. No longer take people on 
the sixth grade one year bar mitzvah path. Swoop in and swoop out there will be a different response 
in the path. This will not impact current memberships. Will determine their desire for continuation. 

 

Executive Director’s Report:  

• Steve Lewis reported CDA requested more rooms during the week, and we were able to accommodate 
request and created an addendum to the lease. Areas requested include learning center, occasional chapel 
use, and gathering area. Revised lease term adds $15k annually to the rental revenue. 
 

Rabbi’s Report:  

• Rabbi Paley stated Mandy Monreal and Hallie Weiner have been secured for HHD services. Rabbi and 
Cantor have met with them, and they are up to speed on program, processes, and procedures. Cantor 
Avery has been active in the transition and has been gathering the materials Many and Hallie need to 
prepare for the services.  

• Rabbi reported the membership committee coordinated a Havdalah & Games in the North event at 
Shawnee Trail Sports Complex on Saturday, 23rd. The park is across the street from Faithbridge. There 
were. 25+ people in attendance. The membership committee will be scheduling other upcoming events. 

• Dennis asked about Rabbi Coretz transition and continued interest. Rabbi stated she has a full-time job and 
does not plan to continue in a clergy/leadership capacity with Temple Shalom/Shabbat at Faithbridge. 



Rabbi stated we do not have the human resources to continue Shabbat at Faithbridge after Rabbi Coretz’ 
contract expires. If additional programming occurs, it will need to be lay led.  

• Lory asked about additional availability of Rabbi Coretz in case Rabbi need additional help. Rabbi stated 
there is not a formal agreement but in general, Rabbi Coretz could be available for a special need (i.e. 
Shiva, back up for services, etc.). Rabbi stated we don’t have need for legal document but will firm up 
details with Rabbi Coretz. 

 
Areas for Capacity Building: 

• Debra brought up the OnBoard Challenge Grant. The executive committee discussed the various options 
OnBoard gave as grant options. See Addendum. 

Annual Meeting: 

• Steve reported the Annual Meeting is May 1st. Jason Gadsby will fill in for Stephen Falk as his daughter’s 
Bat Mitzvah is the weekend of the Annual Meeting. Theresa Myers has been given information for annual 
meeting secretarial duties. Lory asked about Zoom and proxy for the annual meeting. Debra explained we 
have tabled adding proxy voting to the Bylaws at this time. 

 
Board Installation Service and Dinner: 

• Dennis reported the Board Installation will take place on May 20th during Shabbat Service. The Board 
Installation Dinner will take place following the service at 7:30 p.m. at Temple Shalom. The dinner is open 
to the congregation. 

 

Cornhole Fundraiser: 

• Dennis stated the Cornhole Fundraiser is on Sunday, May 29th. We need participants, volunteers, and 
sponsors.  

 

Board Development: 

Daniel Langenthal began the conversation asked committee members, “what do you think people need to 
know?” 

• Notebook with how to write a D’Var Torah, Robert’s Rules, Bema rules, structure of councils. Present this 
to the new board prior to the meeting. Plan is to give similar existing board meetings. Things outside of 
board meetings – what is expected and provide training.  

• Books are very helpful. Likelihood to read it thoroughly. Could Rabbi give a little workshop on how to give a 
D’var. Give people the opportunity to practice announcements.  Get younger board members to give 
announcements younger. Practice Roberts rules – role playing in the meeting. 

• List of committees and who are the chairs.  
 

  



Strategic/Generative Discussion:  
Framing Challenges/Trends: Executive Committee was asked to read prior to the meeting the article:  12 
Disruptive Church Trends that Will Rule 2022 

• Debra discussed the current approach of churches and synagogues must change. Stay true to biblical 
practices but change the processes. 

• Rabbi stated we must really listen to our congregation. We can’t follow the polls. Not all applies to us. 
Debra stated what she found interesting. People who visit today have already done their research/vet the 
organization. Different about who comes to our door. One link shares story of church secretary who 
stated, “the foyer has moved.” How church will become more personal. People want to be known. 
Information vs transformation. Is what we are putting out there transforming lives or just giving 
information.  

• Daniel works with synagogue council: three rabbis most successful with young people. Had to do more way 
more work. More one on one coffees. The Board and clergy must be more relationship building. People are 
choosing to be close to job and can’t afford to live in the Jewish community. Interfaith is many. Have to 
build relationship with Jewish member and non-Jewish member. People like the rabbi. It takes way more 
investment of time. People expect even more of that personal piece.  

• Bringing young family members is bringing in young family members. When I worked from CRJ – largest 
area with younger kids were areas where there were no synagogues. PJ Library would bring programming 
to the farmers market in that area. Creating a space for people to get together outside the synagogue. 
Their Emanuel goes out to churches and does singing where the people live. They do Riverway which is 
outdoor restaurants. One of the things that the Rabbis also do is when people come to them, they will 
point them in the synagogue that they feel it better serves. It is a win-win for people to go where they will 
go. This is not a competition. 

 

Meeting adjourned at 8:50 with a closed session. 

  

https://careynieuwhof.com/12-disruptive-church-trends-that-will-rule-2022-and-the-post-pandemic-era
https://careynieuwhof.com/12-disruptive-church-trends-that-will-rule-2022-and-the-post-pandemic-era


Addendum 

 

 

 


